Pharmacy Leadership Institute

UNIVERSITY

Thursday

Tuesday Wednesday
Breakfast Breakfast Breakfast Breakfast Breakfast
7:30 - 8:30 am 7:30 - 8:30 am 7:30 - 8:30 am 7:30 - 8:30 am 7:30 - 8:30 am
After Action Review (AAR), Julie Abraham?

Welcome and Introduction

8:30 - 9:00 am 8:30 - 9:00 am
The Power of One/
Effective Leadership: Case Leveraging Strategy . . . . _ The Power of All
Discussion & Team Activity Melvyn Menezes Financial D§C|s_|on Making Managilng Change Jack McCarthy
Melvyn Menezes 9:00 am - 12:00 pm Eddie Ried| Bill Kahn 9:00 am - 11:45 am
, ) 9:00 am - 12:30 pm 9:00 am - 12:30 pm
9:00 am - 12:30 pm
Break: 10:30 - 10:45 am Break: 10:30 - 10:45 am
Break: 10:30 - 10:45 am Break: 10:30 - 10:45 am

Break: 10:30 - 10:45 am

Program Close and Evaluation
- 12:15 pm

Lunch
12:00 - 12:45 pm

Lunch Lunch &ch
12:30 - 1:30 pm CEO Panel 12:30 - 1:30 pm ! 01 :30 pm
12:45 - 2:00 pm j a
Business Transfortri ‘RAF ‘ [ ;g ; Promoting Value Through Negotiation and Collaboration

Lunch
12:15 - 1:30 pm

Digital Ma Pharmacy Services )
. . Bill Kahn
Venkat Venkatra Organizing for Innovation Melvyn Menezes 1:30 - 5:00 pm
1:30 - 5:00 pm Siobhan O'Mahony 1:30 - 5:00 pm ' '
2:00 - 5:30 pm Break: 3:00 - 3:15 pm

Break: 3:00 - 3:15 pm Break: 3:00 - 3:15 pm

Break: 3:30 - 3:45 pm

Break: 5:00 - 5:15 Project/case?
Project/case? Who?
Who? 5:00 - 6:00 pm
5:15 - 6:15 pm
Reception Buséi(;parts ?
6:15 - 7:15 pm Lo pm
Dinner
7:00 - 9:45 pm

Bus back to 10 Buick St.
9:45 pm

Agenda is subject to change
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